Field Visit Report

Date of visit: 14 December 2017

Subject and venue of visit: 00094503, “Enhancing democracy in Moldova through inclusive and transparent elections”

Signing the Cooperation Agreement between the Central Electoral Commission, Public Services Agency and E-

Government Center

CEC Conference Room, 119 Alecsandri Street, third floor.

Purpose of the field visit:

improved legislation and
intensified public
participation

Services Agency
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PROJECT PERFORMANCE—IMPLEMENTATION ISSUES

List the main challenges experienced during implementation and propose a way forward.

=  Torespond to the changes and mitigate the risk brought forward by the Public Administration Reform process, the CEC with the
Project support initiated the establishment of a coordination mechanism among the CEC, Public Services Agency and E-
Government Center, aimed to facilitate the work of the Project and to allow for effective and timely intervention and decision-

making process.

= The Collaboration Agreement shall fortify the beneficiary institutions’ commitments and to ensure an active and coordinated
participation of the partners during the Project implementation.

PROGRESS TOWARDS RESULTS

LESSONS LEARNED:

= Strong commitment of the beneficiary institutions is contributing to a more effective coordination of activities under the following

outputs:

* Re-engineering of the IT System of the Civil Status Acts;
= Development of the IT System of the Address Register (migration, commissioning, piloting and training stages);
= Interoperability of population registration data with the State Register of Voters

Participants in the field visit:

Alla Skvortova, Programme Specialist/Cluster Leader

Alina Russu, Chairperson Central Elections Commission

Sergiu Railean, Head of the Public Service Agency

Eugen Ursu, Director e-Governance Centre
Eva Bounegru, Project manager,
Tanja Hollstein, Elections Specialist
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